
The decision-making framework in the Code supports registered nurses and registered midwives to make 
safe, ethical, professional judgements and decisions in practice. It helps registrants respond to the needs of 
individuals, practise within their scope of practice and competence, and within the context of the practice 
environment.   

Registered Nurses and Midwives are accountable for their professional judgements and decisions, actions, 
omissions. Registrants must ensure that their practice is safe, within their scope of practice and competence, 
and is compliant with relevant legislation at all times. 

The following decision-making framework is designed to guide a registrant step by step using the Code 
through professional judgements and decision making in everyday practice. 

1. PERSON - Identify the individual’s needs
Professional decision making must always start with the individual receiving care and be informed by a
comprehensive assessment.

Registrants should ask:

• Is this decision respectful of the individual’s rights and dignity?
• Has there been appropriate consultation with the individual receiving care?
• Has the individual consented?
• Does the activity consider the will and preference of the individual receiving care?

2. PROFESSIONAL- Reflect on your scope of practice and competence
Professional decision making includes reflecting on practising within your scope of practice and 
competence. 

Registrants should ask:
• Does your practice continue to comply with the Code?
• Do you have the necessary knowledge, skills and competence to carry out this activity?
• Have legislative requirements been met?
• Competence can change over time. If a skill has not been used or maintained, are you still safe to

perform an activity?

The Scope of Practice Decision Making-Framework

A simple way to think through decisions in practice (Decision-Making Framework, Code)

https://www.nmbi.ie/NMBI/media/NMBI/NMBI-Code-of-Professional-Conduct-and-Ethics.pdf?ext=.pdf#page=30


3. PLACE- Is the role or activity supported in your practice setting?
Registrants must consider whether the care they plan to provide is supported by the environment in which 
they are working.

This includes asking:
• Is the activity/practice/delegation supported by the organisation?
• Is the activity supported by local or national Policies, Procedures, Protocols and Guidelines (PPPGs) or

sources of evidence based guidance?
• If this is a new practice is there a system for ongoing education and maintenance of competence in

place?

You may be responsible for many tasks, but you are always accountable for your professional decisions. You 
cannot pass that accountability to someone else.

Being part of a team, following instructions, or working in a busy environment does not remove individual 
accountability.

If you answered YES to all of the above If you answered NO to any of the above 

Take action Take action 

Proceed, provide care safely, and 
document your decision. 

Do not proceed. Ensure the individual’s 
needs are met, seek support or 

supervision, address any competence 
gaps, and escalate through appropriate 

governance where required. 
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	Text8: Professional judgement and decisions is thinking before acting and deciding what is right and safe to do, rather than just following instructions or routines.

In everyday practice, using professional judgement means:
-putting the individual receiving care first
-deciding whether an activity is within your scope of practice
- deciding whether you have the knowledge, skills and competence to carry out a task safely at a point in time
- recognising when to proceed, when to seek advice, and when not to act
- balancing risks and benefits.

Using professional judgement does not mean working in isolation. It includes knowing when to proceed with an activity independantly or seek support or refer to others.

Professional autonomy: is defined on page 47.
	Text9: Patients, service users, children, women etc are referred to as individuals in the Code (page 4).
	Text10: Scope of practice is the range of roles, functions, responsibilities and activities which a registered nurse or registered midwife is educated, competent and authorised to perform.

Explained in plain language - 
Scope of practice means what you can safely and appropriately do as a registered nurse or registered midwife, in line with the Code.

For an activity to be within your scope of practice, three things must all be in place.

Educated - You have completed the relevant education or training needed to carry out the activity.

Competence - You have the knowledge, skills, and professional judgement to do the activity safely at this time. Competence must be maintained and can change over time.

Authorised - Being authorised means that the activity is:
- appropriate to your division(s) of registration and professional role
- supported by relevant legislation, professional guidance, and evidence based practice
- supported within your practice setting, for example through policies, procedures, protocols, and guidelines
- is an activity you are willing to accept professional accountability for.
	Button11: 
	Text12: Accountability is about being answerable for what you do, what you decide, and what happens as a result. It cannot be delegated, sits with you as a regulated professional, continues even when working in a team or under direction.

It refers to:
- owning your decisions
- standing over your actions and omissions
- being able to explain why you acted (or didn’t act)
- accepting the outcomes of your professional decisions.

A registered nurse or midwife maybe responsible for many tasks, but is always accountable for professional decisions. Accountability cannot pass to someone else.

Example:
You are accountable for deciding whether it was safe and appropriate for you to administer that medication and for the outcome of that decision.
	Button13: 
	Text14: Competence is the integration of knowledge, skills, professional judgement required to practise safely, effectively and ethically.

Explained in plain language - Competence means having what you need to provide safe and effective care at the time you are delivering it.

It is not just about being qualified or having done training in the past. 

Competence is about whether you can practise safely right now.

Being competent means you have:
Knowledge - You understand what you are doing and why you are doing it.
Skills - You can carry out the task correctly and safely.
Professional judgement - You can assess situations, recognise risks, and decide what is appropriate.
Values - You practise in a way that respects individuals and reflects the values of nursing and midwifery as per the Code (page 7).

What else this means for registrants
Competence can change over time
- A skill not practised regularly may no longer be safe for you to perform.
- Feeling unsure, inexperienced, or out of practice is a sign to pause and reassess your competence.
- Being competent in one setting does not automatically mean you are competent in all settings.
- Identifying limits to your competence is a professional responsibility, not a failure.

A simple competence check
Before carrying out an activity, ask yourself:
- Do I have the knowledge to do this?
- Do I have the skills to do this safely now?
- Can I use my professional judgement confidently in this situation?

If the answer is no or unclear, do not proceed. You must ensure the individual’s needs are met, take steps to address any gaps in your competence, and consider what additional supports are needed to enable safe practice.
	Text15: Policies, procedures, protocols and guidelines support practice, but they do not replace professional judgement or accountability.

Plain English meaning:  
Policies, procedures, protocols, and guidelines are designed to help you practise safely and consistently. They provide structure, direction, and support for care delivery.

However, there may not always be a specific policy, procedure, or guideline for every situation you encounter. In these circumstances, care must still be based on evidence informed practice and professional judgement.

PPGs support practice, but they do not replace decision making.

As a registered nurse or registered midwife, you must always:
- think about the individual needs and circumstances of the person you are providing care to
- use your professional knowledge, judgement ad best available evidence
- decide whether it is safe and appropriate to act
- take responsibility for your decision and its outcome.

Following a policy or instruction does not remove your accountability as a regulated professional.
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