
YOU MUST 
make sure that 
the individual’s 

needs are 
met, this may 

be through 
collaboration, 

delegation 
or referral to 
another HCP 

YOU MUST 
discuss with your 

line manager/
supervisor what 
you need to do 
to develop and 
maintain your 
competence

Discuss with your 
line manager

If appropriate, 
plan to enable 

practice 
changes by 

developing and 
implementing 

policies, 
procedures, 

protocols and 
guidelines 
(PPPGs) as 

appropriate

PROCEED

 D perform the 
activity

 D document 
the decision 
actions and

 D evaluate 
outcome

Is the activity 
supported in  
your practice 
setting? (Eg. 
legislation/ 

evidence PPPGs)

YES

Have you the 
necessary 

competence to 
carry out this 

activity?

YES

Unsure 
/No

NO
STOP

Consider what 
you must do

Decision making 
starts here

The Scope of Practice Decision Making-Framework


