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1. Introduction

1.1  Ireland’s climate action mandate 
The Climate Action and Low Carbon Development (Amendment) Act 2021 requires all public 
bodies to perform their functions in a manner consistent with Ireland’s national climate ambition to 
achieve a climate-resilient, biodiversity-rich, environmentally sustainable economy by 2050. 

Under the Public Sector Climate Action Mandate, as outlined in Climate Action Plan 2025 
(CAP25), public sector organisations are expected to demonstrate leadership by taking actions in 
areas such as emissions reduction, energy efficiency, sustainable procurement, and climate 
reporting. 

This Climate Action Roadmap represents NMBI’s formal plan to integrate environmental 
sustainability into its operations and governance. It has been developed in line with the guidance 
provided by the Sustainable Energy Authority of Ireland (SEAI) and sets out NMBI’s initial actions 
and commitments to support Ireland’s national climate goals. 

1.2  Our role 
The Nursing and Midwifery Board of Ireland (NMBI) is the independent statutory body responsible 
for regulating the nursing and midwifery professions in Ireland. Our role, as set out in the Nurses 
and Midwives Act 2011, as amended, is to protect the public and ensure the integrity and standards 
of the professions. 

Our key functions include: 

• Maintaining the Register of Nurses and Midwives and the Candidate Register

• Setting and monitoring standards for education and training

• Providing guidance on professional conduct and ethics

• Considering and managing complaints relating to professional practice.

NMBI works collaboratively with the Department of Health, employers, educators, professional 
bodies and other stakeholders to support high standards of care. As part of its commitment to 
public service and good governance, NMBI is focused on enhancing the sustainability of its internal 
practices and organisational planning. 

1.3  Our progress to date 
In line with the mandate’s directives, NMBI has taken significant steps to reduce our carbon 
footprint, enhance energy efficiency, and contribute to the achievement of national climate 
targets. We are working to integrate climate action principles into our core policies, ensuring that 
sustainability is embedded in all aspects of our operations and decision-making processes. 

 Key measures include: 

• Optimising energy use and reducing emissions: NMBI commissioned an energy audit and is
undertaking the recommended actions outlined in our energy action plan. We have
implemented several energy-efficient technologies and practices, with a focus on reducing
emissions and conserving energy

• Reducing reliance on paper through the digitisation of some of our key activities, including
through our digital registration system, MyNMBI

• Phasing out use of disposable cups, plates and cutlery
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• Establishing a Green Team:, training is taking place, and we are committed to continually
reviewing and updating our practices to meet evolving climate challenges.

Looking ahead to the coming year, our priorities will include further enhancing staff engagement 
through surveys, workshops, and targeted training on climate awareness, as well as promoting 
internally available incentives and infrastructure for sustainable travel. We will also continue 
providing climate action training for senior management. Additionally, the Facilities and Operations 
teams will work to implement a broader range of energy efficiency and carbon reduction 
measures. 

2. Our Targets
NMBI aims to meet the emissions reduction and energy efficiency targets outlined by the Public 
Sector Climate Action Mandate, which include: 

• Reducing GHG emissions by 51% by 2030

• Increase the improvement in energy efficiency in the public sector from the 33% target in 
2020 to 50% by 2030

• Update Climate Action Roadmaps annually in line with updated Public Sector Climate Action 
Mandate.

We include analysis below of our baseline data, current emissions and targets for the period 2024 
-2030.1 The data is taken from the SEAI-managed Monitoring and Reporting (M&R) system, which
shows key performance indicators for NMBI’s progress towards the energy and greenhouse gases
emissions targets.

Status as of 2024 for Fossil and Total CO2 emissions: 

1 The 2024 results are provisional pending ratification and publication of the Annual Report 2025 on Public 
Sector Energy Efficiency Performance by SEAI. 
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2.1  Carbon emissions analysis 
The carbon emissions information below is sourced from the SEAI’s ESRI Gap-to-target 2024 report 
based on NMBI data. NMBI submits reports annually to SEAI on emissions and energy usage, 
specifically natural gas and electricity consumption, through the SEAI M&R system.  

Fossil and total CO2 target* 

*Graphs above show NMBI baseline and target for fossil CO2 and total CO2 emissions.  

• Fossil CO2 emissions in 2024: 29,460 Kg CO2; 12.8% above the baseline of 26,114 Kg CO2. 2030
target: 12,796 Kg CO2.

To achieve this target, fossil CO2 must reduce by 56.6% from 2024 level within 6 years.

• Total CO2 emissions (kg CO2): 59,272 kg CO2, i.e., electricity – 29,812 kg CO2, thermal – 29,460
kg CO2; 46.2% below the baseline. 2030 Target: 30,815 Kg CO2.

To achieve this target, total CO2 must reduce by another 48.0% from 2024 level within 6
years.

Under the Business As Usual (BAU) scenario, the projected trend by 2030 indicates that the current 
trajectory will not be sufficient to meet the targets for total CO2 emissions. However, we are still 
evaluating the impact of the recommended actions outlined in the energy action plan. Over the 
coming year, we will continue to assess their effectiveness in reducing CO2 emissions and will 
report on the outcomes, along with the projected impact on total CO2 reductions, in the next M&R 
reporting cycle. 
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2.2  Energy efficiency analysis 
The energy efficiency information below is sourced from the SEAI’s ESRI Gap-to-target 2024 report 
based on NMBI data. NMBI submits reports annually to SEAI on energy usage, specifically natural 
gas and electricity consumption, through the SEAI M&R (Monitoring and Reporting) reporting 
system.  

Energy effciency target* 

*Graphs above show NMBI baseline and target for energy efficiency.  

• Total energy consumption (kWh): 254,540 kWh, i.e., Electricity – 112,650 kWh and Thermal
(natural gas) – 143,890 kWh. Baseline (2009) 337,574 kWh.

• Energy performance: By 2024, energy performance had improved by 54.5% since the energy
performance baseline and the energy efficiency target has been achieved. Therefore, NMBI
must maintain this level to ensure the target is maintained and achieved in 2030.

2.3  Proposed actions to support target achievement 
Following the development of this initial roadmap, NMBI is committed to regular monitoring of 
progress and annual reporting of plans and activities. We will achieve this through the following 
actions:  

• Continue engaging with the SEAI and analysing performance data via the M&R system, to
identify gaps to target and guide the development of our initiatives.

• Maintain a structured approach to energy management involving all parts of the organisation
including finance, human resources, maintenance, purchasing and planning.

• Explore and assess a range of initiatives recommended in the energy action plan for 2025-
2027, aimed at improving energy efficiency and sustainability. Potential options include the
installation of solar PV, the adoption of Energy Management Systems for electricity and gas,
upgrading AHU 03 with high-efficiency fan motors, and implementing boiler timers (EQ). We
will also incorporate sustainability criteria into future office refurbishments and continue
reviewing opportunities to optimise heating systems and implement other energy-saving
measures.

• Develop internal communication campaigns as appropriate to encourage behaviour change
and staff engagement in reducing energy use.

• Annually update the Climate Action Roadmap in line with the updated Public Sector Climate
Action Mandate.
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3. Our People – Leadership and Governance

3.1  Statement demonstrating senior management commitment 
NMBI is committed to strong leadership and clear governance in support of climate action. The 
Board and Senior Management Team recognise the urgent need to address climate change and 
are dedicated to achieving the goals set out in the Climate Action Mandate 2025. To ensure 
success, we are integrating climate action into day-to-day operations and empowering our staff 
with the necessary skills to contribute to our sustainability goals. Key individuals, including a 
dedicated Climate and Sustainability Lead, have been appointed to drive these efforts, supported 
by a Green Team to help embed sustainability across the organisation. 

3.2  Governance structure 
NMBI’s current governance structure for decision making and management of climate and 
sustainability matters is as follows:  

Kathyann Barrett, Head of Operations, serves as the Climate and Sustainability Champion, 
overseeing the process and coordinating the implementation of the actions outlined in this 
Roadmap. Kathyann Barrett also currently fulfils the responsibilities of the Energy Performance 
Officer (EPO).  

While NMBI does not currently have a formally appointed Energy Performance Officer (EPO), 
energy performance remains a key focus of our sustainability efforts. These responsibilities are 
managed as part of our broader climate action strategy, with the formal appointment of an EPO 
planned as part of our future climate strategy. 

3.3  Green Team 
NMBI’s Green Team, reporting to the Climate and Sustainability Champion, drives sustainability 
projects.  

The Green Team leads climate action initiatives, developing plans, monitoring progress, and 
engaging staff in sustainability efforts. The Green Team consists of volunteers from various 
departments who are committed to sustainability and keen to drive positive environmental 
change. 

In April 2025, the Green Team hosted a workshop on climate action and the energy plan, with 
further workshops planned for broader staff engagement. The team fosters a culture of 
sustainability, advising on green initiatives and encouraging staff participation, while regularly 
assessing and reporting on progress. 

Terms of reference for the Green Team 

• Promote sustainability: Encourage sustainable practices within NMBI

• Staff engagement: Organise workshops and activities to raise awareness about
sustainability

• Support climate goals: Contribute to meeting relevant sustainability targets in the Climate
Action Plan.

• Reporting: The Green Team will provide periodic updates on progress to senior leadership.
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Current membership of Green Team 

Name Position in NMBI Role in climate and sustainability 
governance 

Kathyann Barrett Head of Operations Climate and Sustainability Champion, 
Energy Performance Officer, Green 
Team Chair 

Gerry McDonnell Facilities Officer Green Team Member, M&R Liaison 

Jean Synnott Administrative Officer, 
Operations 

Green Team Member, M&R Liaison 

Dee Mooney Project Manager, Education, 
Policy and Standards 

Green Team Member 

Bernie Kelly Data Protection and Compliance 
Officer 

Green Team Member 

Valentina Resner Data and Insights Officer, 
Registration 

Green Team Member 

Notes on membership of the Green Team 

• Membership of this group is relative to the size (<100 staff) and profile of NMBI.
• Other staff in relevant roles will work with or through the Green Team as required to achieve

agreed goals or projects.

4. Our People – Engaging our Staff
We recognise the importance of continuous training and engagement to ensure that all staff are 
equipped to contribute meaningfully to NMBI's climate action goals. Several initiatives are already 
underway, with further training planned for 2025. 

4.1  Workshops 
The Green Team will facilitate workshops for all staff to raise awareness of practical actions that 
address key climate and sustainability issues. Workshop topics and engagement strategies will be 
regularly reviewed and updated to ensure ongoing relevance and impact. 

4.2  Learning and development 
NMBI plans to integrate climate action and sustainability training into its broader learning and 
development programs. This will include tailored sessions for staff to raise awareness on climate 
change, energy efficiency, waste reduction, and other sustainability topics.  

As part of our commitment to climate leadership, NMBI has explored options for senior leadership 
training in climate and sustainability. NMBI is committed to implementing tailored training plans for 
the Senior Management Team, including the CEO, in late 2025 or early 2026. 

We will also ensure that Board members are kept informed about NMBI’s climate action initiatives. 
This will ensure they are sufficiently informed to make effective contributions to governance and 
decision-making on our sustainability efforts. 
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4.3  Ongoing staff engagement 
The Green Team will develop a staff engagement programme to: 

• raise awareness of the Climate Action Roadmap and communicating the Green Team’s role
within NMBI

• communicate ongoing projects related to waste reduction, energy efficiency, and other
sustainability initiatives

• encourage sustainable choices at an individual employee level, with regular reinforcement of
best practices through practical and constructive methods, and

• foster engagement with senior leadership to demonstrate a top-down commitment to
driving sustainability improvements across the organisation.

5. Our Way of Working

5.1  Energy and environmental management systems 
NMBI reports its greenhouse gas (GHG) emissions through the SEAI M&R performance 
measurement system. This system enables NMBI to track progress, identify gaps, and design 
targeted interventions to achieve our climate action objectives. 

5.2  Green public procurement 
NMBI uses the Office of Government Procurement (OGP) Framework, which includes Green Public 
Procurement (GPP) criteria, where applicable. We are committed to integrating GPP practices into 
our procurement processes to ensure reduced environmental impact in our contracts. 

5.3  Food waste 
NMBI has kitchen facilities where staff can prepare and store food. In 2026, NMBI, in collaboration 
with the Green Team, will develop a strategy to implement a food waste programme. The Senior 
Management Team (SMT) has issued a directive to better manage food quantities ordered for 
events, aiming to reduce waste. 

5.4  Single-use items 
NMBI has eliminated many single-use items in daily operations, such as disposable cups, plates, and 
cutlery. Efforts to further minimise single-use items will continue, particularly at events, with a focus 
on encouraging reusable solutions where possible. 

5.5  Paper and paper-based processes 
NMBI has made considerable progress in reducing paper usage through ongoing digitisation 
efforts, led by a dedicated digitisation team in collaboration with the IT department. Many 
processes have already transitioned to digital platforms, and further opportunities for digitisation 
are continually being explored. 

Where paper is still required, NMBI ensures that recycled paper is the default option. Paper usage is 
monitored through our ordering process, allowing us to track and manage procurement effectively. 
Once our digitisation and records management projects are complete, a full review of remaining 
paper-based processes will be conducted to identify further opportunities for reduction. 
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5.6  Water 
Water refill points are available throughout the building to support the use of reusable water 
bottles. Water usage is monitored through the ordering process, with a focus on ensuring 
sustainability. We plan to review water usage further in upcoming initiatives, aiming to reduce 
wasteful use across the organisation. 

5.7  Waste management 
NMBI has requested that our external facilities provider transition us to a three-bin waste collection 
system, separating general waste, recyclables and organic waste, supporting our goal to reduce 
waste and increase recycling rates. We adhere to relevant waste management regulations 
through our current operational practices and ongoing reviews. Additionally, NMBI supports 
Ireland’s Producer Responsibility Initiatives by ensuring products are properly collected and 
recycled. These practices are continuously reviewed to improve waste management and further 
reduce our environmental impact. 

5.8  Procurement of ICT equipment 
NMBI’s procurement of ICT equipment follows standard practices. While factors such as energy 
efficiency and environmental impact may influence purchasing decisions, the integration of formal 
sustainability criteria into ICT procurement will be explored as part of ongoing efforts to improve 
environmental practices. 

5.9  Transport 
NMBI complies with Circular 01/2020: Procedures for Offsetting the Emissions Associated with 
Official Air Travel. We track carbon emissions from official air travel, and any emissions are offset 
through contributions to the Climate Action Fund, where applicable. NMBI also promotes the use of 
public transport for staff travel, providing access to the TaxSaver scheme.  

As part of our ongoing efforts to reduce our carbon footprint, we are updating our travel policy to 
further encourage the use of public transport for official travel between locations. The 
implementation of our blended working policy also contributes to the reduction of carbon 
emissions by decreasing the overall number and frequency of employee commutes. 

6. Our Buildings and Vehicles

6.1  Buildings 
NMBI operates from a single owned premises, allowing direct control over capital works and 
energy performance. To align with national climate action targets for 2030, NMBI has developed 
an Energy Action Plan and is progressing several projects aimed at reducing building-related 
greenhouse gas emissions. 

Measures completed to date include a full LED lighting retrofit, a reduction in the number of air 
conditioning units, replacement of battery-operated hand towel systems with manual dispensers in 
restrooms, and reconfiguration of heating system controls to optimise efficiency. Our blended 
working policy has also contributed to a reduction in overall energy consumption within the 
building by lowering occupancy levels and the frequency of on site activity.  
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Over the next five years, emissions reductions will primarily stem from the replacement of boiler 
house equipment, currently under development. NMBI is also exploring the installation of 
photovoltaic (PV) solar panels to enhance on-site renewable energy generation. 

An energy audit has been conducted to inform the Energy Action Plan, and energy performance is 
regularly monitored to identify further opportunities for improvement. 

All future capital works will adhere to national requirements, including the transition away from 
fossil fuel-based heating systems as per post-2023 procurement and design standards. 

6.2  Promoting cycling and shared mobility 
NMBI’s office is well serviced by public transport, providing staff and visitors with access to 
sustainable travel options. The organisation supports active and low-carbon commuting through 
several initiatives, including access to the TaxSaver scheme for public transport and the Cycle to 
Work scheme. Bicycle parking and shower facilities are available onsite to support staff who cycle 
to work. 

As part of its broader environmental sustainability efforts, NMBI may also consider exploring 
opportunities related to programmes such as the Smarter Travel Workplace Mark, which 
recognises organisations that encourage sustainable commuting practices. 

6.3  Reduction and management of parking 
Following the removal of car stackers from our car park to discourage commuting to the office by 
car, NMBI continues to manage parking availability. Staff are encouraged to avoid driving on days 
when other meetings or events are scheduled and the car park is likely to be busy with visitors 
who may have limited transport options. This approach helps ensure that available parking spaces 
are used efficiently and prioritised for those who need them most. 

As part of our efforts to reduce emissions from our buildings and associated transport activities, 
we will also explore the feasibility of installing electric vehicle (EV) charging infrastructure at our 
office. This would support low-emission transport options for staff and visitors where car travel is 
necessary, while remaining consistent with our aim to reduce overall reliance on private vehicles. 

6.4  Vehicles 
NMBI does not currently operate a vehicle fleet and has no plans to acquire vehicles. 
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