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The Board of NMBI 
 

• NMBI replaced An Bord Altranais 
   -October 2012 
• Nurses and Midwives Act 2011 
• 23 person Non Executive Board 
• Lay Majority 
• Rolling Tenure Board Members 
Max 2 terms/ 10 years in post 
Next change 2020, election and nominations, then 2022. 
 

 



Core Function: The Register (2015-2018) 



Strategic Direction 



Changing healthcare policy environment 



Demographic change 



A changing Register of Nurses and Midwives 



Changing face of nursing 
• Core Role of Nurse 

Managers 
• Weak Leadership = 

increased attrition 
• Work Life Balance 
• Opportunities to 

influence practice 
• Feel stimulated, valued 

& challenged 
• Senior Staff Role Models 



Where are you going? 
 
 
 
 
 
 
 
 
 
 

 
I’m walking upstream to find out why they are falling in  



 
 

Time to change the focus… 
 
 
 
 
 
 

Prevention versus Punishment? 



Intervention Pyramid 

• Disciplinary Action 

• Authority Intervention-Regulatory Board Pattern 
Persists 

• Tailored Health or Education 
Programmes-Employers, Regulator, 
Staff Organisations? 

Apparent pattern 

• Informal Intervention- 
Colleagues/Peers, Managers Single Lapse 

• Education re: 
Professionalism-
Employers, Regulator, 
Staff Organisations 

Majority of Practitioners: 
no issues 

Adapted from 
work by Gerry 
Hickson, 
Vanderbilt 
University 



What nursing means to me… 
“When I think about all the patients and their loved ones that I 
have worked for over the years, I know most of them don’t 
remember me nor I them. But I do know that I gave a little 
piece of myself to each of them and they to me, and those 
threads make up the beautiful tapestry in my mind that is my 
career in nursing.” Donna Wilk Cardillo 

 
 
 
 
 
 
 

https://youtu.be/ZdRHTRW2h_4
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