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The International Confederation of Midwives (ICM)
supports, represents and works to strengthen
professional associations of midwives throughout
the world. There are currently 132 Midwives
Associations, representing 113 countries across
every continent. ICM is organized into six regions:
Africa, the Americas, South East Asia, Western
Pacific, Eastern Mediterranean and Europe. Together
these associations represent more than 500,000
midwives globally.

Who We Are:







Vision

ICM envisions a world where every childbearing woman 
has access to a midwife’s care for herself and her newborn



Mission

To strengthen Midwives Associations and to advance the profession of 
midwifery globally by promoting autonomous midwives as the most 

appropriate caregivers for childbearing women and in keeping birth normal, 
in order to enhance the reproductive health of women, and the health of 

their newborn and their families.



What we do:

▪ ICM works with its member associations to improve maternal
and newborn health outcomes by strengthening midwife-led
services

▪ ICM advocates for the health, wellbeing and human rights of
women, newborns and the midwives who serve them

▪ ICM speaks for more than 500,000 midwives in 132 Member
Associations in 113 countries across 6 regions of the world

▪ ICM demands and delivers programmes and resources to
strengthen midwifery education, regulation and association.

▪ ICM is an advocate, an implementing partner and a global
influencer, working to achieve the United Nations Sustainable
Development Goals.

The International Confederation of Midwives
represents the interests of midwives and the
women, newborns and families they serve. ICM will
demand and deliver quality, equity and leadership
for midwives and the women they serve. Through
the pillars of education, regulation and association
we will work to strengthen midwifery associations
globally, and, in partnership with the development
community, strive towards the achievement of the
United Nations Sustainable Development Goals.



• The International Confederation of Midwives (ICM) supports, represents and works to strengthen
professional associations of midwives throughout the world

• ICM draws on a geographically, culturally and socially diverse set of perspectives to fulfil our mission to
strengthen midwifery globally

• ICM builds and maintains a reputation of expertise and excellence where quality midwifery care is
respectful, focused on the needs of women and their newborns, with care provided by skilled,

knowledgeable and compassionate midwives who maintain women's human rights



Six main roles of ICM

1. Global standard setter 

2. Recognised technical expert for midwives and midwifery

3. Global advocate for midwives and midwifery

4. Resources and support for member associations 

5. Development partner delivering projects in various countries and with our 
member associations

6. Influencing policy decisions - ‘At the table’



How we work

LOCALLY with our 
Midwives Associations 
in countries

REGIONALLY within the 
six ICM regions, 
through collaboration 
with all of our Member 
Associations

GLOBALLY on behalf of 
the more than 500,000 
midwives represented 
by our Member 
Associations

COLLABORATIVELY with 
our partners at local, 
regional and global 
levels

EQUITABLY by harnessing 
the diverse representation 
of our Board, midwife 
experts and our Member 
Associations

RESPONSIBLY and 
ACCOUNTABLY and with 
INTEGRITY



At a global level, ICM is a key stakeholder
and partner towards the achievement of
the United Nations Sustainable
Development Goals (SDGs) by 2030. ICM’s
work impacts on all 17 goals but in
particular we focus on SDG 3 – Good Health
and Wellbeing and SDG 5 – Gender Equality.
ICM recognises the strategic importance of
advocating for midwives to work close to
where women live if women and their
families are to equitably access quality
midwifery services as a key component of
achieving Universal Health Coverage.

GLOBALLY



• High-quality work, reputation of expertise & excellence

• Respectful care, competent midwives, upholding human 
rights

• Midwives recognized, valued, educated & regulated to 
global standards, working in an enabling environment

Quality

• Geographically, culturally and socially diverse membership

• ICM operates with equity at its coreEquity

• Bold and brave; promoting best outcomes; advocating for 
midwives and midwife-led services

• Strong, stable organization; flexible, proactive; engaged and 
supportive of members

Leadership

ICM 2017 – 2020 Strategic Directions



▪ Demand an enabling environment through which midwives can provide quality midwifery
services

▪ Deliver global standards, resources and tools for education, regulation and association to
build the capacity, competence and professionalism of midwives

▪ Deliver as the experts on midwives and midwifery, quality advice to stakeholders

▪ Demand equitable access for midwives to midwifery education, regulation and continuing
professional development

▪ Demand equitable access to midwife-led midwifery services for women

▪ Deliver equitable access to services and facilitate equitable opportunities for participation in
ICM for Member Associations

▪ Demand participation of midwives at the highest level of policy and decision making at
global, regional and local levels

▪ Deliver effective midwifery leadership and expertise

ICM 2017– 2020 Strategic Objectives



ICM International Definition of the Midwife

A midwife is a person who has successfully 
completed a midwifery education programme 
that is based on the ICM Essential 
Competencies for Basic Midwifery Practice 
and the framework of the ICM Global 
Standards for Midwifery Education; and is 
recognised in the country where it is located; 
who has acquired the requisite qualifications 
to be registered and/or legally licensed to 
practice midwifery and use the title ‘midwife’; 
and who demonstrates competency in the 
practice of midwifery.



ICM International Definition of the Midwifery

Midwifery is the profession of midwives;

only midwives practise midwifery. It has a

unique body of knowledge, skills and

professional attitudes drawn from

disciplines shared by other health

professions such as science and sociology,

but practised by midwives within a

professional framework of autonomy,

partnership, ethics and accountability.
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ICM Global Policy Work (2014 – 2017)



ICM Programming 

• 10,000 Happy Birthdays (2014 – 2017)

• 50,000 Happy Birthdays (2017 – 2020)

• Young Midwifery Leaders Programme

• Strengthening Midwifery in French 
Speaking Africa

• Strengthening Midwifery in Mexico

• Midwifery Services Framework

• Midwifery Education Accreditation 
Programme

• Respectful Midwifery Care training

• Advocacy training

• Mentorship programme

• Consultancy Service

• Strengthening Midwifery Globally 

• Technical Midwifery Advice





Why invest in midwives?

• Scope of practice is pregnancy, childbirth and the postnatal period
• Autonomous
• Women centred, continuity of care, partnership with women
• Manage care of low-risk women
• Promote normal birth
• Coordinate care/part of the multi-disciplinary team – the link
• Midwife-led care reduces interventions and improves outcomes
• Women having midwife-led care have a lower risk of preterm birth, stillbirth

or losing baby in first month
• Women having midwife-led care have increased continuity and more satisfaction





87

When educated to international 
standards and within a fully 

functional health system, 
midwives can provide 87% of 
the essential care for women 

and newborns

2/3 25

Midwives have the potential to 
reduce maternal and newborn 

mortality by two thirds

The Lancet Health Series has 
stated that even a 25% increase 

in midwifery in developing 
countries would result in a 50% 

reduction in maternal deaths



‘Care during childbirth from an attendant with midwifery skills is the single most effective way to 

reduce maternal death.’ 

(WHO, ICM, FIGO 2004)

‘The prototype of the skilled attendant is the licensed midwife.’

(WHO annual report 2005, chapter 4)
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Key Pillars
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ICM Core Documents (English, French, Spanish)

• ICM International Definition of a Midwife 

• ICM Definition of Midwifery

• Philosophy and Model of Midwifery Care

• International Code of Ethics for Midwives.

• Bill of Rights for Women and Midwives

• Essential competencies for Midwifery Practice 

2002 (updated 2018)

• Position statements and Guidelines

• Global Standards for Midwifery Education (2011)

• Global Standards for Midwifery Regulation (2011)



ICM Resources and tools

• Regulation toolkit

• Midwifery Education Accreditation Programme (MEAP)

• Midwifery Association Capacity Assessment Tool

• Gap Analysis tools

• Advocacy toolkits

• Midwifery education standards support package

• Competency Based Education  training

• Midwifery Services Framework

• Advocacy Toolkit (in development)
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ICM’s Global Midwifery
Competency Assessment 

Process
for educators, regulators 

and practitioners
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Midwifery
Education

Accreditation
Programme

(MEAP)

A mechanism to assess whether pre-service midwifery education programs 
meet the international standard set by the ICM and produce competent 

midwives to an internationally recognised standard. 

Expression of Interest; Self-evaluation; Assessment phase including site visit; 
Accreditation phase; Re-accreditation phase.
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I C M  M i d w i fe r y  

Ed u c a t i o n  

D e v e l o p m e nt  

Pa t hw ay

( M E D Pa t h )

A complete and consistent 

set of resources and a 

process to support 

midwifery educators to 

strengthen their 

programmes
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M I D W I F E RY  S E R V I C E S  

F R A M E WO R K

A process designed and facilitated 

by the ICM (& partners) to 

support national governments 

and sector stakeholders in their 

efforts to scale up the nation’s 

midwifery services and 

professionalize the midwifery 

workforce.
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A professional association
is key to a successful 
midwifery profession



Professional 
association

Standards, ethics

policy

advocacy/'voice'

professional 
support

continuing 
education

strategy

leadership

representation
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New Zealand midwifery: a case study

• M i d wi ves  A c t  1 9 0 4  – mi d wi fe - l ed  mater n i t y  ‘h omes ’ ;  
D i re c t  E nt r y  e d u cat i on ;  mi d wi fe  a u ton omy

• By  1 9 7 1  – Nu rs e s  A c t  - mi d wi fe r y  s u bs u me d by  n u rs i n g  
a s  ‘obstet r i c  n u rs e s ’

• 1 9 8 0 s  – mate r n i t y - foc u s e d  wome n ’s  orga n i s at i on s

• 1 9 8 6  - 1 9 9 0  – orga n i s e d p o l i t i ca l  ca mp a i gn  to  re c l a i m 
mi d wi fe  t i t l e / i d e nt i t y ;  re i n state  mi d wi fe r y  a u ton omy;  
s e p a rate  n u rs i n g  &  mi d wi fe r y  p rofe s s i on s ;  re i n state  D E  
mi d wi fer y  ed u cat i on

• 1 9 8 9  e sta b l i s h me nt  o f  New Ze a l a n d  C o l l e ge  o f  
M i d wi ve s

• 1 9 9 0  Nu rs es  A men d ment  A c t  – ‘mi d wi fe  and/o r  d oc tor ’  
• Re i n state d  mi d wi fe  a u ton omy
• Pay  e q u i t y  ( wor k  o f  e q u a l  va l u e )



New Zealand midwifery: a case study 
(cont’d)

• 1 9 9 2  D i re c t  e n t r y  m i d w i fe r y  e d u c a t i o n

• 1 9 9 3  M a t e r n i t y  B e n e f i t s  Tr i b u n a l  ( c o n f i r m e d  p ay  e q u i t y )

• 1 9 9 3  – 2 0 0 8  re d e s i g n  o f  m a t e r n i t y  s e r v i c e s
• Wo m e n ’s  c h o i c e  o f  p ro v i d e r  a n d  p l a c e  o f  b i r t h
• C o n t i n u i t y  o f  c a re  m o d e l
• Re fe r ra l  g u i d e l i n e s

• 2 0 0 3  H e a l t h  P ra c t i t i o n e rs  C o m p e t e n c e  A s s u ra n c e  A c t
• M i d w i fe r y  C o u n c i l  o f  N e w  Ze a l a n d

• To d ay :  Wo m a n - c e nt e re d ,  m i d w i fe - l e d ,  i n t e g ra t e d ,  f re e  m a t e r n i t y  
s e r v i c e ;  M i d w i fe r y  m o d e l  o f  p a r t n e rs h i p ;  9 8 %  o f  w o m e n  c h o o s e  
m i d w i fe  l e d  c a re ;  f re e  o b st e t r i c  c a re
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Key success factors

• P r o f e s s i o n a l  i d e n t i t y  a s  a  m i d w i f e  ( I C M  d e f i n i t i o n ;  n a m e  b a d g e s )
• P r o f e s s i o n a l  o r g a n i z a t i o n  t o  l e a d  t h e  c h a n g e s  
• U s e  e v i d e n c e
• I n v o l v e  w o m e n ’s  p o l i t i c a l  p o w e r  – p a r t n e r s h i p

• P r o f e s s i o n a l  o r g a n i z a t i o n ;  c u r r i c u l u m  d e s i g n ;  t e a c h i n g ;  c o n t i n u i t y  
o f  c a r e ;  a s s e s s m e n t

• E n a b l e  w o m e n  &  m i d w i f e r y  s t u d e n t s  t o  e x p e r i e n c e  m i d w i f e - l e d  
c o n t i n u i t y  o f  c a r e

• P r o f e s s i o n a l  o r g a n i z a t i o n  &  m i d w i f e r y  r e g u l a t o r s  c o l l a b o r a t e
• C o - d e s i g n  o f  r e g u l a t o r y  p r o c e s s e s  f o r  m i d w i v e s

• A c c e s s i b l e  e d u c a t i o n  a c c e s s i b l e
• B l e n d e d  m o d e l s ;  h u b  &  s p o k e ;  f l e x i b i l i t y ;  s u s t a i n a b i l i t y ;  r e t e n t i o n

• A l l  m i d w i v e s  p r a c t i c e  – t e a c h e r s ,  m a n a g e r s ,  p r a c t i t i o n e r s  e t c .  
• S t r o n g  p r o f e s s i o n a l  f r a m e w o r k

• M i d w i f e r y  F i r s t  Ye a r  o f  P r a c t i c e ;  M i d w i f e r y  S t a n d a r d s  R e v i e w ;  
M e n t o r i n g ;  R e f l e c t i o n ;  c o n t i n u i n g  c o m p e t e n c e

• P r o f e s s i o n a l  o r g a n i z a t i o n  m e e t s  n e e d s  o f  a l l  m i d w i v e s
• M M P O ,  M E R A S ,  J D M R C
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Enabling environment supports practice

Midwifery regulation meets global standards

Member of Midwifery association

Demonstrates essential 
competencies

Midwifery education meets 
global standards

Fully qualified 
midwife

Mother & 
baby

A  P R O F E S S I O N A L  M I D W I F E
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Enabling 
environment

Appropriate salary

Respect

Safe workplace

Transport

Referral system

Communication 
mechanisms

Equipment, supplies, 
resources

professional support

Continuing 
education/competence

Integrated into health 
system

Scope of 
practice/autonomy

Gender equity
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Key Pillars
of Midwifery
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When it comes to our future, misplaced optimism is as 
dangerous as blind faith.  What is needed is the 
courage to face the way things are, and wisdom and 
imagination to work out how to make things better.

Hugh McKay, 2017

I n t e r n a t i o n a l  C o n f e d e r a t i o n
o f  M i d w i v e s
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The Best Job in the 
World

https://www.youtube.com/watch?v=8DaIz0UtK88


Thank You

International Confederation of Midwives

Koninginnegracht 60
2514 AE, The Hague
The Netherlands

Telephone: +31 (0) 70 3060520

Email info@internationalmidwives.org 
www.internationalmidwives.org


